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Articulating the need

Hybrid Model — Steep learning curve

A solid business plan, vision, mission, values
Diverse start-up funding stream

Government and private sector collaborations
Determination, diligence, and patience



Enabled the start-up of a community reuse store
95% earned iIncome supported

Region-wide name recognition
Identified and expanded markets for reuse
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RESPECT

Community Engagement
Neighborhood Improvemeni
Proactive Solutions
Promote Service

Unigue Collaborations
Diverse Partners




Relree

2 years = 1,200 trees
NEP Collaboration
Target neighborhood
1,000's of volunteers



Land Stabilization Concept:
Winter Garden & Lilac Festival

Corporate Sponsors
Job Creation
Service oriented
Sustainable
Revenue Generating




Low Cost Materials
Community Anchor

Cultural Interaction
Architectural Preservation
Community Education
University Partnerships
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Utilize Vacant Land

Individual Empowerment
Improved Nutrition



JobReadiness

Positive Mentoring
Community Improvement
Interpersonal
Development

Relevant Job Experience
Placement



BIG MEDIA

- National Recognition
5,000 volunteers
Innovative Approach
Community Pride
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Asset!
Tool for Community Improvement!




“Preplems  are only, oppertuRpities In\wWerk clethes.
—Henr Kalser
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Additional Thanks:

Caesandra Seawell
Caesandra@gmail.com
716-803-5566

Photos, design, and
support
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ReUse Consulting

David Bennink

Building.decon@gmail.com
www.reuseconsulting.com :
360-201-6977
Building Materials ReUse '
Association

www.bulldingreuse.orq



mailto:Building.decon@gmail.com
http://www.buildingreuse.org/

	�COLLABORATION NATION:�STRATEGIES FOR URBAN REGENERATION, JOB CREATION, AND MATERIAL REUSE.�
	 ReUse Action�
	Buffalo, NY.�‘our learning laboratory.’
	Half full or half empty...
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Liability???  �Pile of single-paned windows
	Slide Number 17
	Slide Number 18
	Slide Number 19

