
Orange County Regulated 
Materials Ordinance

DECONSTRUCTION & 
MATERIALS REUSE



Areas Impacted

• Town of Chapel Hill, including annexed 
areas of Durham County

• Hillsborough
• Carrboro 
• Unincorporated Orange County
• Mebane has chosen not to participate at 

this time



Ordinance Requirements

• Licensing Haulers of Regulated Materials
• Certified Mixed C/D recycling centers
• Regulates the disposal of three material

– Clean Wood
– Cardboard 
– Metal

• Applies to material NOT just construction
– ie commercial businesses



AND…

• Requires a Regulated Materials Permit 
along with other required permits

• Site Visits and Demolition Assessments
• Zoning Conditions (where available)



Regulated Materials

• Clean Wood
• Cardboard
• Metal



Clean Wood Waste

YES
• Scrap lumber
• OSB
• Pallets
• Plywood
• Regular construction nails, 

bolts, screws OK

NO
• Crossties
• Landscaping Timbers
• Masonite
• Painted or Stained
• Treated
• Telephone Poles
• Wood with tar or other 

roofing materials

(No purposeful contamination!)



Corrugated Cardboard

• No pizza boxes

• No waxed cardboard

• No contaminated cardboard

(No purposeful contamination!)



Scrap Metal

• Cast iron tubs
• Aluminum gutters and 

siding
• Bedsprings
• Metal pipes
• Steel studs
• Tin roofing
• Other metals
• Painted metal OK

(No purposeful contamination!)



RRMO 
• Any person applying for a building permit 

and/or a zoning compliance permit from any 
unit of local government in Orange County 
authorized to issue such permits, shall, prior 
to applying for such permits and before 
construction, demolition, land clearing or 
other preparatory activity commences, make 
application to the Department for a regulated 
recyclable material management permit (RM 
permit) for the management of regulated 
recyclable material.



The BIG STICK

• Option to delay permit approval for up to 60 days
• Language and Intent is much like most Historic 

Preservation Ordinances.
– Gives County 60 days to evaluate the 

structure to determine what may be 
recyclable. 

– Doesn’t mandate deconstruction



SO HOW DOES IT WORK?

• Early access to 
development review 
process

• Early access to site
• Can request specific 

conditions related to 
deconstruction

• Two Step Process
– Development Zoning 

Approval with Solid 
Waste Management 
Plan

– Regulated Materials 
Permit Issued along 
with Building Permit



Development Review Process

• Concept Plan Review
– Generally no involvement

• Department Head Review (Development 
Advisory Review)
– Comments regarding site design (recycling 

collection)
– Requires a predemolition assessment on all 

structures to be torn down or partially 
demolished



Conditions of Approval for ZCP

• Pre-demolition meeting/assessment
– If historically significant, will work with Historic 

Preservation Staff also
– If conducted early enough, can tie material 

recovery to permit approval
• Preconstruction meeting

– Reinforce items to be salvaged



The 
Regulated 
Materials 

Permit



Deconstruction Assessment

• Background work to include:
– Tax parcel information
– Ownership History
– Appraisal Information
– History (if possible)
– Reason for demo
– Area and directions 

• Meet on site with the property owner and 
contractor



Deconstruction Assessment

• Walk Through 
Property

• Photograph key 
features

• Discuss demolition 
process 

• Look for potential 
problems



Recommendation

• Follow-up quickly
• Copy:

– Inspections
– Contractor 
– Owner
– LEED Consultant (if 

applicable)

• We typically use three 
options:
– Deconstructed
– Partial Deconstruction
– Demolition

• Provide Resource list 
• Make Direct 

Connection











Other Versions

Kitchen Only
– Inventory of type and 

quantity of cabinets
– Quality of materials
– Construction Method
– Fixtures
– Appliances
– Flooring
– Windows/Doors

Bathroom Only
– Tub 
– Surround
– Shower
– Fixture
– Flooring
– Doors/Windows
– Sinks



Example 1



On Site Example 1

• Former Army Barrack 
now Church 
Fellowship Hall

• Rural Orange County
• Late notification
• Contacted by Historic 

Preservation Planner 
to assist



Example 1 Findings

• Multiple areas of 
asbestos

• Involved late in 
process (no 
development review 
needed)

• Church salvage some 
exterior siding for 
reuse

• Remainder of building 
torn down

• Lost opportunity to 
relocate structure due 
to time constraints

• But…



Example 2
• Major  Site Plan
• Chapel Hill 

Development 
Process

• Several Homes 
on the Site

• Early 
involvement at 
Concept Plan 
Stage



Example 2 Results

• 3 of 4 structures moved or deconstructed 
to some extent

• Roughly 318 tons diverted
• Motivated Property Owner 
• Zoning Approval subject to deconstruction 

assessment and partial deconstruction
• Demo permit subject to certain level of 

deconstruction



Other Examples

• Courtyard
• East 54
• Greenbridge
• Walgreens E 

Franklin
• County Projects

Photo from Carrboro Citizen



PROPERTY OWNER

PLANNING 
STAFF

SOLID WASTE 
STAFF

PERMITTING

When it works best



What Else Can We Do??

• Offer press coverage in monthly 
newspaper articles

• Website
• Technical Guidance
• Funding??????





LEARN HOW TO USE OLD MATERIALS IN NEW WAYS!

Join us for a free Building Material Re-Use Workshop sponsored by Orange and 
Chatham Counties and Central Carolina Community College.

November 17 , 2009 

5:30pm to 8 pm

Central Carolina Community College
Multipurpose Room
764 West Street 
Pittsboro, NC

REGISTER ONLINE AT www.co.orange.nc.us/recycling/news.asp

Contact:Sybil Tate @ sybil.tate@chathamnc.org 919.545.8302 or Grant Gale 
ggale@co.orange.nc.us 968-2788 

Make your next home improvement or building 
project a little Greener!!!!

mailto:sybil.tate@chathamnc.org
mailto:ggale@co.orange.nc.us


Contact Information

Grant Gale
Enforcement Supervisor

919-968-2788 x 107
919-302-7701

Rod Jones
Environmental Enforcement Officer

919-968-2788 x 109
919-215-1630
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